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No Small Players

Defence vendors rue the lack of support from the government

fv Mpankcar Chakrabaety

vinty vears agn when Maresh Apggansal,
the founder of the Applied Eleciro-

Mapnetics. (AEM] v Ll declded o
take a plunge in the public sector dominat-
ed defence production indusery, it wis an
casy decision. Bur the difficulties starbed
gt afier. What with the over-dominance
of gt regime and red-cage an every siep,
it tourk his company nearty three decades 1o
consolidate its positkon as a speckalist in a
winbe array of softvare and hardvware devel-
apiment capabilities and o dependable
sobution provider e both defence and cidl
inclusiries.

Today, the company has among s top
clienis Indian Air Force, Bharat Sanchar
bast it according o Managing Dinectos
Maresh Agganaal, has been sulfering from a
stifled growth perpetuated by a moze of
absalete procedural project  clearance
s being appliesd By the finanee and
technical degartments in the !'.1:i|1t'-;.1r:,' af
Defence (Mol¥) which has mare often
denled ratlver than created apportunities
For the growth of the demestic industry,

*Bart desplue all the past set-backs it has
been a learning process, something which
w wioatld have never known o leamt firoan
the available ser of knowledge banks or
bioaks. I is anly by warking and interacting
with our clients that we have managed 1o
adlddl 1o gar Eneradedge base and developed
our capabilities. | think the as three years
his been the best of (he lmes for us™, sayvs
Agparwal, & wechnocrat, lronkcally, shrod.
e dm this expresslon of sadsfaciion wnd
hitppiness is an obllque disapproval of all
thit is plaguing the ‘system’ amd harming
Che interests of the Tedlan privine defence
enterprises, “There is o tod] sysem Tail-
ure”, he quips

The company Bosses feel that affer hayv
ing provided fight data sequisition amwd
analysis system amd a whobe gamut of high-
tech clectrenle defence gadgens directly o
Imedizen Air Foroe mmd Iedlsn Anmy in capac-
ity i secondary vendors they have devel-
apeerd adepeate capabilities o become a
reliakde proodoct and serdee provider, B
lack of opporiunities is harming thie lndion
domestic industry swhene things have by
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and Lirge remalmned ina limlso, =50 the ondy
differ=ce in the swork environ today is tha
unlike in the past we are talking H‘I-uﬂmll!,
mow, I fodday our users in the Indian
delenoe qe- up are unwilling to.do business
il us tha §am sine sooner or liter they
are going 1o buy the same product from a
foreign company which incidencally gegs
the knevwliow Fromm us and sells fnan a price
100 timees more than ws, India 5 mot the
anly country with a fleet of Mirage aircrali.
there &re T coundries with similar flect to
do baisiness with™, Agparwal assens,

Thee AER, am 50 9000 : 3000 company,
has special expertise in the field of
Microprocessor basesd embedded systems
The AEM Research and Developmen
(RELT) Centre has been recognised by the
governmicnt of lndin a5 a registered REDD
Laboratory. In the 30 vears of s associn-
tio with the [edian Adr Fosce the company
has wrdbertakemn a large number of imipor-
ant projects such as development of
sutmmated Adr Traflic Coatral System,
Remote Radar Draca Display, Emulaged Disc
Crrive for Adreralt mafnrenance System,
Diigital MUXAFL Vobee Digitiser etc. The

company has also supplicd missile cleck-
artl system o the DRTIC for its Trishol mis-
sile project. Al the achievements ane En
caiiformuity with U organisation’s misslo
“To b o mearker beader and glabal player in
the fleld of Microprocessor  based
Embecded Solutions’ amd “provide cus.
tamised solufion ot a compediive and
approprigde price in stipolagied tme.” B
somehimy il these proclamations do not
seet Lo impress the authorities i the min-
isery of defence.

People having first hand expericnoe of
dealing with tse concermed deparimenis in
the MO say than the basie prablens is that
they are suspichous of each other The
wiest part is that while assessing the viabil-
ity of any particular paoject, moscy all e
technical questions are being decided by
thie finanoe depanment while the finance
related quiestions are being asked from the
technical deparment. The prolilem lies in
the inherent anomalies in approach. A
majorlty of present anomaly in procure-
ment delays alse stems from the govern-
ment’s mther ambivalent approach in deal-
ing with single tender procurenments.
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| am the only player in the fray and hence the entire tender-

- B

ing system comes to a grinding halt. What they look for are

40-50 tenders to select from

Explains Manesh Aggarwal: s & person |
would like o do a thing or two dilfensn
from ilwe crowd and cnsate a niche for
mysell. For instance, | am capable of pro-
viding the air e with the smartest abr-
crafl tester. Ban the mament | apphy for the
terider, bielng the only maker of the product
I @ thee only player i the fray amd hence
thee entire tendering system comes 1o a
grinding halt. What they look lor ane 48-50
verubers 1o select from. And this search fos
additional makers of the product causes
unmecessary delays as there are very fow
who are sctually inte high-end specific
prodiucts. | have been wakting for the kst
fiur years for clearmmnce of one of my proj:
o=, At least the authorities can comse aat
with m clear cut pudicy on bowe oo baendle the
issue of single temader. | want to create my
e peisd uctMidentaty bul that opportunity
is ml DeEing given fo me

Part of the prablem lus also ds roots in
ther indifference of the suthoritics wraards
ther Indinn vendors, Many of the enineprae-
micers thing FORCE spoke with complain af
abject apathy with which they ame being
tresdled while being considensd for the sup-
ply of specilic delence prodscts. “In the
Linfved States they reat vendors with the
higliest bevel of respect. No wonder the pri-
vale defence indusiry has been able to make
ek ey steldes thene”, says Wy Cdr (recd) LI

L

Talwar, vice president AEM. He says bet there
e o group of secretaries o ook into delays
i1 prrojech Clearance and ooime ool wil b suig-
gestions on sy (o clear all chie pending pro-
posalks with the Meld in o time bound man-
mier, “After the technical bid cleammnce (with-
in @ stipulated time (ramel e Price
Megotiation  Committer and  Technical
Evaluation Commites should be In a posi-
tion o deckde on & project swithin 8 maxi-
magm time-frame of nine manths, Even after
taking imo account another  dowetwio
manihs as hidding time a projec approval
shamil movt take more than a visar®

The governments move o make it
mandatory  for  private  companies i
demonstrate theic prodocts befone bidding
for a temcber leas been welcomed by the
inusiry “It is & good seep and discourages
Fla -seriois pankcipants from entering the
bidding process. But here also the cntire
process starting From eviluation and then
thir demanstration of thae prosdoct needs (o
b expedited. Al present everything i car-
ried with a mthar slow pace. On the isae of
reslendering. Talwar leels that ideally i
wlppanld e avoided as i is generally under-
il that all evaluation and specifications
hasae been done befone the start of the wen-
der process,

Waresh Aggnrwal says that he does no
hnwe an iota of doubt that the govermnent

industry

Is serlous abkan golng ahead with the ndi-
genisation of the defenee sectorn. “But the
povernmend has b first put bis house in
arder”, he maindaine. He savs b §s sur-
prised to hear awnd read forces chief ealking
abiout modernisation and not even making
a passing mention e the robe of privace
viendors in India. Even the foneign oompa-
nbes are sulfering due o inordinane delays
In propect approval. Thene is no valse for
time and often milner projpect delays by pri-
vile companies an: punished with penel-
tie=, This is not the crse when it comes 1o
sirmibar delays [y the PSS, e egnets.

What is the way out of all the problems
them? The AEM head has o fow suggestions
to make for the governments considera-
tion. To begin with, he savs, ket there be o
procurement deadbine =et 10 cut doavn on
insrdinate delays in the sanctioning of o
progect. “let the government come ol
with a clear cut policy sith regand o the
s of single tender”, e says, ) the gov-
criment is willing the domestie defence
sty is rendy 1o do a proof of ithelr con-
cept, hie says, " Wi will prove it o1 our owm
cost T b says, The govermomaene shimale sean
recagnising st ehe vendors are an impaor-
tant plaver in the indigenisation of Indian
defence indusiry. Speaking from his own
eupericnce in dealing with the air force. he
says Ise has found that often ihe users [n
their ansbety 1o procure a certabm product
g 1o ove ek odhaer easily anailahle, high
cuality cheaper optisns within the country
An independent inspection agency can
easily ook into project specilictions and
its quality thaes bessening the bunden on the
wsers The user cannot beth procure and
inspect. The Mold gives no consideration bo
pn_=.|-|1-||r|_"hi|$|: suLp Pt while procuring
from forcign vendors, Thene should be @
clinse inclhided in the procurement padicy
o post procwnemmend support, “How coulkd
impartanl equipments lay ina 2ae of ndg-
e after o few wears of use? ™ Agganval asks.

The fact is that a partnership between
ihe wsers in ilve Indian defence forces amd
private defence vendors ks silll non-exis-
pent. 0t is therefore imperative that sieps
are Initlated for first evalving a working
relatisnship betwesn the industry and the
USETS, mMinus any suspicton. This relation-
ship can then e developed into a paner-
ship based on maunal respect for each oth-
ers’ capabilities, I Indian indusiry can dp
bausiness with other countrbes swhy can'
they do b here? However 1o cxpect all thai
i happen soon will be self-cluding. Bul
sooner it happens the beter it will b for
Indlian forces amd the domestic defence
industry. =
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